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Roles and Responsibilities
This document specifies the major roles and responsibilities that are required for successful management of the Hydrography Framework in Oregon and Washington.  In many cases, the roles may be fulfilled by more than one organization or by different organizations at different levels of geography or jurisdiction within the region.    
For the purpose of this document, the term “Hydrography” is used in a general sense to include hydrographic features such as streams, lakes, and reservoirs as well as the hydrologic units such as watershed or subwatershed that encompass those features.  The PNW Hydrography Framework (PNWHF) is a regional dataset encompassing the States of Oregon and Washington.   A strong relationship exists between the PNWHF and the individual State Framework organizations.   Roles defined below interact at appropriate levels within these state framework organizations.
Identified roles include those of Steering Committee, Agency Data Steward, Local Data Steward, Area Data Manager, Hydrography Theme Management Board, Clearinghouse Administrator, Technical Advisory Committee, Executive Guidance/Sponsor, and Stakeholder. 
Role #1 PNWHF Steering Committee

Definition:  The Steering Committee ensures that PNWHF activities continue to meet the needs of the PNWHF Partners and Stakeholders.  This group provides oversight on project activities, scope and direction, key issues with major implications to the project, timelines, project budgets, etc.  It is comprised of the PNWHF Partner representatives and key stakeholders.
Responsibilities:

· Meet at least quarterly.

· Provide oversight on all PNWHF geospatial activities and projects in order to ensure that business needs of Partners and Stakeholders are met.  
· Review and reach agreement on PNWHF project requirements and promote resulting projects within respective organizations. 

· Provide review and promote funding support for PNWHF projects in respective organizations.  Identify and pursue available grant offerings. 

· Resolve technical issues and concerns through positive negotiation in order to reach consensus on resulting decisions.
· Identify and maintain a contact list for PNWHF Stakeholders.  On an ongoing basis, evaluate Stakeholder needs and expectations.  Ensure that these needs and expectations are accounted for in PNWHF activities. 
· Communicate status on PNWHF activities to all other identified PNWHF groups (defined below).  Provide email notifications. 
· Coordinate with State Framework organizations on geospatial hydrography issues. 

Role #2:  Agency Data Steward 

Definition:  The Hydrography Agency Data Steward has ultimate responsibility for all aspects of hydrography data production and maintenance for their organization.   The Agency Data Steward enables Local Data Stewards and/or their data editors to locally coordinate and manage geospatial data and metadata production.

Responsibilities:

· Manages creation and maintenance of hydrography data/metadata within own organization.

· Ensures organization follows agreed-upon PNWHF data standards, protocols, and processes for providing data/metadata to the Clearinghouse.

· Communicates with participating partner organizations on planned data updates and maintenance and coordinates with other Agency Data Stewards to eliminate redundant and/or competing production/maintenance efforts.

· Coordinates with other PNWHF partners to ensure consistency in the implementation of data update standards and protocols.
· Provides vertical stewardship role in order to promote appropriate level of integration between hydrography and hydrographic unit boundary datasets. 
· Promotes participation in the PNWHF.

· Encourages new data partnerships.

· Serves as organization’s representative on the Theme Management Board.

· Responsible for requesting issuance of security user ID’s from Clearinghouse Administrator.  

· Responsible for notifying Clearinghouse Administrator when access for obsolete user ID’s should be removed

Role #3: Local Data Steward

Definition:  The Local Data Steward is responsible for all aspects of hydrography data production and maintenance for their local jurisdictional area.   The Local Data Steward either completes the work or enables their data editors to coordinate geospatial data and metadata production. In addition, Local Data Stewards responsibility is assigned at the 5th field watershed level.
Responsibilities:

· Creates and maintain hydrography data/metadata within agreed-upon areas of responsibility.

· Follows agreed-upon PNWHF data standards, protocols, and processes for providing data/metadata to the Clearinghouse. 
· Provides vertical stewardship role in order to promote appropriate level of integration between hydrography and hydrographic unit boundary datasets.
· Communicates with other local data stewards in adjoining areas of responsibility on planned data updates and maintenance.

· Coordinates data production/maintenance activities within own organization and with Local Data Stewards in other partner agencies/groups.

· Encourages new data partnerships. 

· Requests that obsolete user ID’s be removed from Clearinghouse.

· Requests issuance of security user ID for new editors.

Role #4:  Area Data Manager 
Definition: The Area Data Manager is the lead contact and coordinator for data/metadata updates to the Clearinghouse within a given geography or area of responsibility.  Area Data Manager responsibility is assigned at the 5th field watershed level.  The Area Data Manager is responsible for coordinating maintenance activities within the defined area.  They either approve partner organizations to have direct update access to the Clearinghouse or they receive updates and integrate them for submittal to the Clearinghouse.  This is a role that may be implemented where Local Data Stewards feel the need to assign coordination responsibilities to a single individual. 

Responsibilities:

· Provides PNWHF data/metadata standards and protocols for Agency Data Stewards and editors to follow.

· Ensures partner organizations follow agreed-upon PNWHF data standards, protocols, and processes for providing data/metadata to the Clearinghouse for their areas of responsibility.

· Serves as lead contact and coordinates all updates to the Clearinghouse for a given geography or area of responsibility.

· Conducts data integration from Local Data Steward and editor contributions, as needed, and submit to the Clearinghouse.

· Encourages new data partnerships for the PNWHF
· Coordinates with other Area Data Managers to ensure consistency in the implementation of data update standards and protocols.

· Develops partnership agreements for their area of responsibility.

· Coordinates resolution of conflicts in data updates for their area of responsibility. 

Role #5:  Hydrography Theme Management Board
Definition:  The Hydrography Theme Management Board (Board) provides an important leadership role for the PNWHF..  It consists of Agency Data Stewards.  Each organization has a seat on this Board.  A chairperson will be appointed by the Board.  

This Board ensures data consistency, coordination and protocol implementation for the PNWHF.  It ensures consistency across the state(s) for data integration and submission to the Clearinghouse following agreed-upon protocols for communication and coordination.  The Board resolves conflicts and issues that are brought forward by the Area Data Managers or the Clearinghouse Administrator that cannot be resolved at a lower level or that impact the entire Clearinghouse.

Responsibilities: 

· Appoints a chairperson for the Board.

· Establishes meeting schedule and protocols.

· Ensures consistency in all aspects of the Clearinghouse implementation of hydrography data (e.g. guidance on hydrography stream densification, required verses recommended attributes). 

· Resolves conflicts and issues that are brought before the board.

· Coordinates requirements for additional Clearinghouse data development and functionality.

· Establishes review requirements and procedures for hydrography edits. 
Role #6:  Hydrography Framework Clearinghouse Administrator 
Definition:  The Clearinghouse Administrator provides a variety of functions related to administrative oversight for the Clearinghouse.  Key responsibilities include the following:
Responsibilities:
· Maintains appropriate links to Partner web sites and makes the PNWHF geospatial data holdings available to appropriate web portals.
· Provides Clearinghouse help desk/training assistance.

· Provides geographically referenced, up-to-date contact information for Agency Data Stewards, Local Data Stewards, and Area Data Managers.
· Provides public distribution of regionally integrated PNWHF data and associated metadata according to agreed-upon standards and protocols.

· Implements appropriate system security measures and control Clearinghouse database update access.   

· Issues User-IDs to Agency Data Stewards, Local Data Stewards, Area Data Managers, and approved editors within partnering organizations.  

· Notifies Agency Data Stewards, Local Data Stewards, Area Data Managers, and editors of any system down time and expected recovery time.

· Provides email notification to Agency Data Stewards, Local Data Stewards, Area Managers, and editors when updates have been posted to the Clearinghouse.

· Provides a front-end Web Site Use Agreement to the PNWHF data application that includes a disclaimer and information on appropriate use.

· Coordinates development or purchase of new or additional software/hardware when needed to meet the needs of PNWHF Partners and users.

· Provides hardware/software infrastructure maintenance and upgrades for the Clearinghouse.

· Provides system/network administration for the Clearinghouse.

· Adheres to agreed upon PNWHF decision-making process.
Role #7:  Technical Advisory Committee
Definition:  The Technical Advisory Committee (TAC) consists of appointed technical experts in systems, networks, and hydrography data implementation.  The TAC resolves technical issues that impact the PNWHF with respect to data quality, technical standards, application requirements, procedures, and protocols for data maintenance.  The TAC committee provides technical recommendations to the Agency Data Stewards, Area Data Managers, Hydrography Theme Management Board, and the Clearinghouse Administrator.

Responsibilities:

· Meets as needed, usually as small work groups to solve specific PNWHF technical issues. 

· Defines statewide (interstate) technical editing process/protocols.

· Defines security requirements for PNWHF database. 

· Develops/maintains procedures for posting data to the Clearinghouse. 

· Develops system network technical administration procedures.

· Identifies/develops tools for data integration including quality control/assurance.   

· Provides support for application (or tool) enhancements.

· Develops procedures for implementing data requirements and functionality.

· Identifies hardware/software requirements.
Role #8:  Executive Guidance/Sponsors 

Definition:  The Executive Guidance Sponsors role is comprised of advocates within each partner organization.  Sponsors provide organizational leadership, policy direction, and oversight from the perspective of their organization.  They have a vested interest in the successful development and maintenance of the PNWHF and are committed to providing an appropriate level of support for its success.   Sponsors normally have decision authority (at the management level) and approve organizational and funding resources to support the PNWHF based on recommendations from the Theme Management Board. 

Responsibilities: 

· Provides necessary funding/resources.

· Provides oversight. 

· Serves as advocate for PNWHF.

· Eliminates obstacles to success of PNWHF.

· Provides policy direction.

· Identifies appropriate decision making process.
Role #9:  Stakeholders

Definition:  The group of individuals and organizations who are actively involved in the PNWHF effort, or whose interests may be positively or negatively affected by the results of the project.   Different groups of stakeholders exist and their responsibilities vary by group.   In addition, a complex relationship between the PNWHF Partners and their respective stakeholders exists.   Below is a high level overall summary of the PNWHF Stakeholder role.
Responsibilities:

· Participates in the PNWHF effort at a level appropriate to the needs of their specific stakeholder organization in order to ensure that the project is successful from their point of view.
· As appropriate, provides input on requirements, scope, and direction of PNWHF initiatives. 

· Responds to mailings and notifications where stakeholder input or feedback is requested.
· Provides funding to the PNWHF effort in response to anticipated benefits to be realized by their specific stakeholder organization as a result of successful implementation and ongoing management of these hydrography geospatial datasets. 
